MINUTES  OF THE  23RD PMB  MEETING  HELD ON 22.11.2006 AT 10.00 A.M.  IN THE COMMITTEE  ROOM,  UNIVERSITY  OF  PERADENIYA

Present 
Dr. AR Ariyaratne 

-
Interim Director / LTS (Chairman)

QEF Coordinators
Prof. (Ms) DC Bandara
-
Coordinator / Agriculture Study Program

Dr PMK Alahakoon

-
Deputy Coordinator / Agriculture Study Program

Prof. RMG Rajapaksa

-
Coordinator / Science Study Program

Mr. SA Karunatissa

-
Coordinator / Sociology Study Program

Mr. B Sasikumar

-
Deputy Coordinator / Sociology Study Program

Dr. DMS Munasinghe

-
Coordinator / Veterinary Science Study Program

IBG Coordinators
Dr G Hitinayake

-
Coordinator / Social Harmony

Dr KM Liyanage

-
Coordinator / Information Technology

Dr. M Sandirigama

-
Coordinator / Engineering Special Intake

Dr (Ms.) CSM Wickramasinghe
PIC / Special Needs

Ms. C Ellawala

-
Coordinator / English Proficiency 

Dr BMK Perera

-
PIC – English Proficiency

Mr. S Karunananda

-
for Works Engineer

Mr. P Rajanathan

-
Deputy Director / Procurement

Mr. AM Karunaratne

-
Deputy Director / Programs

Ms. YR Pathirana

-
Assistant Director / Finance

Mr. Sabry Seenar

-
Office Manager / LTS
Observers

Mr. Madduma Banda

-
Sociology Study Program

Ms. L Ariyaratne

-
Special Needs

Excused

Prof. JM Gunadasa

-
Council Nominee

Prof. A Wickramasinghe
-
Coordinator / Student Learning Environment

Prof. DPM Weerakkody
-
Coordinator / Special Needs

Prof. A Parakrama

-
Head / Dept. of English
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	WELCOME
The new Interim Director / LTS welcomed all the members present for the meeting.
ANNOUNCEMENTS
i) Welcome to Dr. AR Ariyaratne as the new Interim Director / LTS
Mr. Rajanathan, Deputy Director / Procurement introduced Dr AR Ariyaratne, the new Interim Director of the LTS to the Board and welcomed him for the PMB meeting.
ii) Vote of thanks to Dr SD Pathirana, former Acting Director / LTS

Dr. AR Ariyaratne, Interim Director / LTS in his vote of thanks to Dr. SD Pathirana, mentioned that the valuable services rendered by him as the Acting Director / LTS during his short period is much commendable, as the new Interim Director, he said, he wishes to continue the good work done by the former Acting Director. 
The Interim Director also thanked Dr SD Pathirana for the services rendered by him to the LTS office and the IRQUE Project in general in the capacity of Acting Director / LTS.
CONFIRMATION OF MINUTES OF THE 22ND PMB MEETING 
Minutes of the 22nd PMB meeting held on 25.10.2006 were confirmed subject to following amendments.
Page 01 – IBG Coordinators – Line 04 
Substitute “Dr (Ms.) CSM Wickramasinghe’ for ‘Ms. CSM Wickramasinghe’ 
Page 01 – add the following name under ‘Excused’ 
Dr KM Liyanage

Page 04 – Mt No. 22.06 – Para 03, Line 01 
Add the following between ‘workshop’ and ‘was’

“on Computer Based Learning Materials – CBLM” 
Page 04 – English Program – Para 01, Line 02 
Delete the words “ongoing examination” and replace with “closure” 
Delete the second sentence and replace the following sentence: 

“The program would recommence once the Faculty of Arts restarts.”

MATTERS  ARISING  FROM  MINUTES 
i) Waste Management Program (Mt No. 20.09)

Interim Director informed that the approval of the PPDU has received for the above program and action is presently being taken in this regard. 
PROGRESS OF  CIVIL  WORK

Mr. SK Karunananda, on behalf of the Works Engineer tabled a summary report indicating the status of all the civil works of the IRQUE Project handled by the Maintenance Division.    
Referring to the modification to the building of the Department of Sociology, Mr. Karunatissa, Coordinator of the program mentioned that although materials have been brought in, the work has not been progressed up to the level as indicated in the summary report.  Therefore, he requested the PMB to look into this delay and do the needful. The Board was of the opinion that close and constant monitoring with regard to civil contracts is required in order to achieve the expected progress.   
The PMB also noted that on several occasions it has been reported by Coordinators and PICs that the civil works of many Departments have not produced satisfactory progress and has failed to complete at the given time slots. Therefore, it was proposed that, in order to ensure smooth and rapid progress/completion of the civil projects, a qualified Technical Officer may be recruited and entrust him/her with the supervision part offering a reasonable salary which could be met from the LTS Project management vote.  

The Board was informed that the LTS was not in a position to afford any additional payments since it is already making payment for the ED&CC and Maintenance Division staff over Rs.22,000/- for supervision and other civil related work. 
PROGRESS  OF  IBG  & QEF  GRANTS
Agriculture Study Program (ASP)
Dr. M Alahakoon, Deputy Coordinator reported that the curriculum development had been completed and has been implemented for the present first year batch of students.  Its progress is being monitored by the Curriculum Development Committee. 
A Workshop for technical staff of the Faculty of Agriculture was held on Computer Network and Management for which the attendance was satisfactory.  Another workshop had been fixed to be held on 23rd November on Human Resource Development at the Gal Bangalawa of this University.  
Deputy Coordinator requested the LTS to take necessary action to obtain the approval of the World Bank for the procurement of computers for which DD/Procurement said that already three reminders have been sent to PPDU requesting the NOL.   

English Program
Ms Ellawala, Coordinator reported that Prof. Parakrama, Head / Department of English had agreed to revise the budget and proposal of IBG I & II and the same would be sent for the approval of the PPDU in due course.  

Dr. BMK Perera, a PIC of English program briefed the board on the progress of his activity.  He said that sixteen soft skills development programs were held for the students of the Faculty of Arts for which about 250 students participated per session.  He further said that one of the noticeable problems experienced is the highly irregular outturn of students.  He pointed out that IT courses and assignments given to them by faculties have been some reasons for poor participation. 
Science Study Program (ScSP)
Prof. Rajapaksa, Coordinator reported that the first seminar series for the Applied Science students has been started 
Overseas Universities have been requested for course fee for short-term training in Curriculum Development and Library Information Technology and response for the same is awaited. 
The First NCB Documents and the documents of teaching materials have been forwarded to World Bank through the PPDU for approval.   
Concerning the vacancy of Consultancy service to conduct English dramas, the Committee (Science Faculty) decided to write to another person requesting consultancy service since several attempts made to contact Mr. Gamini Hattettuwegama failed. 
Documents pertaining to the following civil works have been handed over to the LTS office for further action. 

· Partitioning of the Department of Statistics and Computer Science, 

· Improvements to existing glass house of the Department of Botany 
· Repairing of Fish Tanks of the Department of Zoology 
The second Science Camp would be held in December 2006.

Sociology Study Program (SSP)  
Mr. Karunatissa, Coordinator reported that prospective employers in Kandy were contacted and got their response with regard to the curriculum development activity.  One more round of meeting is to be held for the final preparation of this activity.
Under activity C, books have been bought and a few has been ordered for the Departmental library.    
An English class which is open to staff of other departments was commenced.  Around forty staff members have been attending this 50 hour course.  
Concerning the service of the International Consultant, Coordinator said that several rounds of meetings had been held with regard to the activity given to him. The Consultant had been given time up to 30th November to complete the assignment. 
Veterinary Science Study Program (VSSP)
Dr. DMS Munasinghe, Coordinator reported that approval from relevant bodies had been obtained for several procurements and indents for some of the items have already been posted. 
Contracts have been awarded for the construction of the following:-

· Student Toilet complex

· Postmortem room and Disposal pit

The supplier has informed that the Anesthetic Machine will be supplied before the end of November, 2006.

The proposed updated course structure of the Department would be discussed by an action committee.  Several rounds of meetings were held on each subject to eliminate overlaps and to make relevant changes.

Celebration of Ramazan festival which was scheduled to be held in mid November was postponed due to unavoidable circumstances.

Contributions were made to organize the Final day of the Orientation programme of the 2005/2006 batch. The students launched a magazine of their creative writings. 
Social Harmony (SH)
Dr Hitinayake, Coordinator submitted a memorandum with regard to the newly recruited Consultant to develop an orientation program for new entrants for the information of the Board.  
A few equipments have been purchased and other activities are in progress.  
Information Technology - (IT)
Dr Liyanage, Coordinator reported that their activities are progressing satisfactorily.  
Regarding the procurement of 100 computers, Coordinators expressed his concern over the long delay in processing this procurement, he also pointed out that if this procurement delays further, the companies might not offer the items at the quoted rate due to frequent price escalation.  
The IT training program which was suspended due to the examinations would recommence on 27th November.  

Special Needs
Dr (Ms) C Wickramasinghe, PIC reported that the recording of one Tamil book on Political Science has been completed; another Tamil book is almost completed and three more books are in progress.  
She requested speedy action in completing the civil work of the Resource Center as they are facing difficulties in implementing programs.
Additional Intake to the Faculty of Engineering 
Dr Sandirigama, Coordinator reported that all activities of their project had been completed; the new computer lab which was set up with part funding of IRQUE project and which could accommodate 70 students would be opened in December 2006. 
ANY  OTHER  BUSINESS
- Nothing reported - 
Sabry Seenar
Office Manager 
Local Technical Secretariat – IRQUE Project
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